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1. INTRODUCTION

1.1 The Company will on a regular basis nominate certain employees to attend ESRI International Conferences.

1.2 The purpose of these Conferences are:

1.2.1 To provide participants with an update on the latest GIS Technology and Software Developments. 

1.2.2 To allow the participants an opportunity to network and interact with other GIS users throughout the world.

2. AIM OF THIS POLICY

The purpose of this Policy is: 

2.1 To define the criteria of eligible employees for attending Conferences.

2.2 To clarify the terms and conditions pertaining to employees’ attendance of Conferences. 

3. SCOPE OF THIS POLICY

This policy applies to all Permanent employees who have been in service of the Company for a minimum of two (2) consecutive years. 

4. CRITERIA FOR SELECTION OF EMPLOYEES

4.1 Eligible employees must be on Permanent employment with the Company for a minimum of two (2) consecutive years.

4.2 Ideally employees should be directly involved with GIS work in terms of their daily operations.

4.3 Employees must have received favourable performance reviews.

4.4 Employees must have satisfactory disciplinary records.

4.5 The Manager who nominates an employee for the Conference must justify the nomination to the Management Executive Committee for approval. The justification will include the potential benefit to be obtained by the employee from the Conference. 

4.6 Management reserves the right to nominate any other Company employee who can be considered to benefit from the Conference, irrespective of whether he/she is a Permanent employee or if he/she is directly involved with GIS work.

5. TERMS AND CONDITIONS

5.1 All Travel, Accommodation and Related expenses to attend the User Conference will be covered in accordance with Company Policy Nr. O-3: Travel, Accommodation and Related Expenses.

5.2 Upon returning from the Conference, the employee must submit a written report to Management covering the details as requested by Management i.e.
5.2.1 The names of companies visited, the nature of their operations, their products and/or services;

5.2.2 Significant People met by the employee;
5.2.3 The value of the Conference to the employee and the Company;
5.2.4 Any suggestions to improve the Company operations based on the knowledge gained from the Conference;
5.2.5 Any significant comments about the Conference.
5.2.6 A brief summary of courses, events and seminars attended.
5.2.7 It is a specific term and condition for attending the ESRI International User Conference that the employee will remain in the service of the Company for a minimum period of Two (2) year after attending the Conference. Should the employee’s services be terminated, within this period, for any reasons whatsoever, other than retrenchment, death or disability, the employee will be liable to the Company for the proportional amount of the total costs incurred on his/her behalf, based on the unexpired tenure. Such costs will be recovered from the employee.
5.2.8 Employees attending the ESRI Conference who are accompanied by their spouses, partners, children or friends do so at own risk and cost. The Company will not be held responsible for any costs incurred by the employee’s spouse, partner, children or friends who accompany him/her. The Company is also not prepared to enter into negotiations with the employee for financial assistance to fund his/her relatives who may accompany the employee. 
5.2.9 There is no guarantee that all eligible employees will be sent to the Conference.
5.2.10 This action of goodwill by the Company should be regarded as a privilege only, and not a right or a condition of employment.
5.2.11 The Company reserves the right to suspend or discontinue this practice at any stage without prior consultation with employees.
5.2.12 Before any employee proceeds to attend a Conference, he/she must acknowledge his/her understanding and acceptance of all the terms and conditions of this Policy by completing and signing Appendix T-4-1: Acknowledgement of Attendance Form.
6. AMENDMENTS

The Company reserves the right to amend this policy at its discretion. In such a case employees will be informed accordingly.
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