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1. Introduction
1.1. Black Economic Empowerment (BEE) is a deliberate socio-economic process or intervention strategy designed to redress the imbalances of the past and to facilitate the participation of Historically Disadvantaged South Africans (HDSA) in the mainstream economy in terms of the Broad Based Black Economic Empowerment (BBBEE) Act 53 of 2003.
1.2. In pursuance of bringing its operations in line with the objectives of the BBBEE Act, Giscoe (PTY) LTD has resolved to implement a comprehensive preferential procurement programme aimed at empowering qualifying BEE entities, as part of its normal procurement activities.

2. Policy 

2.1. Particular attention is required by procurement functions when considering third party contracts, suppliers and their supply chains to ensure increased participation of the HDSA in the procurement value chain. While we do not have a direct influence over our supplier’s operations, we look to engage with them and demonstrate the need for compliance with the prevailing transformation objectives and legislation.

3. Application

3.1. This Policy applies to all procurement activities undertaken by Giscoe for the acquisition of goods, equipment and services, whether once-off or in long-term contractual commitments with suppliers. Furthermore, the Policy shall be extended to any joint ventures entered into with third parties wherein Giscoe has a majority interest. In respect of joint ventures, where Giscoe has minority interest, the joint venture agreement governs the extent to which this policy applies.

4. Purpose

The purpose of this policy is to:

4.1.  set a framework for Giscoe’s procurement value chain in order to ensure consistency and compliance with the legislative requirements;

4.2. institutionalise preferential procurement from qualifying BEE and local traders;

4.3. formalise the setting of annual preferential procurement goals, monitoring, evaluation and

4.4. enable reporting on progress in Giscoe’s annual BBBEE evaluation

5. Acceptance of the Policy

5.1. Every employee and representative involved whether directly or indirectly with the acquisition of goods, equipment and services shall be required to review this Policy; acknowledge that he/she understands the content and agrees to be bound by it.

6. Decisions, Waivers and Questions

6.1. The Directors have the authority to make decisions, take measures, give directions and provide guidance as may be considered appropriate for implementing and enforcing this Policy including managing or resolving deviations where applicable. This authority shall be exercised after due consideration of all relevant factors and in consultation with the Operations Manager.

6.2. In the event of extraordinary situations where policy deviation is deemed necessary such deviation will not be construed as forming a precedent for future deviations of the same nature. Any unauthorised deviations will be dealt with in terms of the Giscoe’s disciplinary code.

6.3. A waiver or suspension of any provision of this Policy may only be granted by the Operations Manager.

7. APPROACH AND MECHANISM TO SUPPORT POLICY OBJECTIVES

7.1. Key Principles:

7.1.1. Evaluating the BBBEE scorecard of suppliers is the vehicle through which Giscoe will select suppliers in order to  realise Procurement targets.

7.1.2. Sound commercial principles will underlie all procurement decisions. There will be no compromise on quality, delivery, service, or any other commercial or technical requirements. All procurement processes will be subject to audit in accordance with sound business principles and practice. 

7.1.3. Giscoe will only conduct business with sole proprietors / partnerships / companies that comply with all legal requirements. This approach is adopted regardless of whether the supplier is a BEE company or not. The BEE supplier assessment methodology will extend beyond a simple shareholding measurement. 

7.1.4. In the process of placing orders, preference will be given to BEE suppliers who has the highest BBBEE compliance level. All things remaining equal, BBBEE compliant companies will rank higher than those companies that are non-compliant. 

7.1.5. A premium of not more than 5% shall be considered in favour of a BEE supplier to advance attainment of BEE objectives, after all attempts to reduce the price have been exhausted. 

7.2. Approach

7.2.1. Preferential procurement is aimed at increasing the volumes of purchases from BEE Entities and the development and utilization of such enterprises. It follows therefore that the implementation of preferential procurement initiatives requires an adoption of mechanisms aimed at changing the way procurement has been done previously. 

7.2.2. Preferential Procurement targets should be set as determined in the BBBEE Codes of Good Practice from time to time These targets should reflect a progression towards an increased growth in Preferential Procurement. 

7.2.3. Treating BEE compliant companies as preferred suppliers does not mean accepting excessively higher tender prices from these companies. 

7.2.4. BEE compliant companies will be placed on our vendor list and would receive preferred status in winning contracts or entering into join ventures or teaming agreements, should they be commercially competitive.

7.3. MECHANISMS

7.4. To achieve the policy objectives, Giscoe will apply the following mechanisms:

7.4.1. Proactively increasing the portion awarded to qualifying BEE Entities. 

7.4.2. Existing and new suppliers will be encouraged, where appropriate, to form joint ventures and partnerships with Black Owned (BO) and Black Women Owned (BWO) companies, which give the latter access to the latest skills and technologies. 

7.4.3. Contract packages will be sub-divided where appropriate, to maximize BO and BWO companies’ participation, subject to sound commercial principles and operational / project requirements, in order to spread opportunities to Black SMME’s who wish to do business with Giscoe.

7.4.4.  Develop strategies and programmes for active support of BO and BWO companies e.g. training, skills transfer, tender completion, business management etc. through appropriate agencies. 

8. Early Payment

To alleviate cash flow pressures experienced by BEE suppliers, Giscoe shall upon receipt of all relevant documentation endeavour to pay suppliers with a BBBEE level of 1 within 15 working days of submission of statement, however earlier payment terms will be considered on merit and will be recommended by the Procurement function for approval by Finance.

9. Penalties for abuse of BEE Programme

9.1. Any supplier that misrepresents material facts in order to gain unfair advantage using Giscoe’s Preferential Procurement programme may at Giscoe’s sole discretion be subjected to the following penalties:

9.1.1. deregistration as a supplier to Giscoe;

9.1.2. refusal to register any new companies that may be formed by Directors or owners of businesses that have been so deregistered;

9.1.3. termination or Partial termination of current contracts; or

9.1.4. a combination of the above.

10. Review of Policy

The Operations Manager as the main custodian of this policy, will ensure that it is reviewed and assessed on a continuous basis to conform to the legislative and commercial environment.

11. Non-compliance

Suppliers and representatives who violate this Policy and fail to remedy such violations face immediate termination of their contracts with Giscoe, without prejudice to any civil and/or criminal consequences that the violation and termination may give rise to.
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