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1. INTRODUCTION

1.1 Skills development is the training and development that the employer provides to his employees in the workplace. It is often construed that only training that is provided by an outside training provider falls within the definition of skills development. The definition also includes on-the-job training provided by the employer.

1.2 The company regards Skills Development as mutually beneficial to both the employees and Management, as follows:

· The employees acquire knowledge and skills, which add to their development, enhance self-image, increase employment opportunities and promotion potential, resulting in increased financial rewards and an improved quality of life. 

· The employer obtains the workforce with the right skills and attitudes that are motivated and capable to successfully execute their responsibilities. This results in increased company efficiencies, productivity, profitability, company growth and stability.

1.3 The Company recognises that the competence of its human resources is a critical factor for its future progress and prosperity, especially in the face of global competition. It further recognizes that in order to meet the skill challenges in the Company, it is strategically necessary to invest in the education, training and skills development of its employees

1.4 GISCOES belongs to the Media, Information and Communication Technologies (MICT) Sector Education and Training Authority (SETA) and as such report annually on Skills Development to the MICT SETA.

1.5 The company recognizes and accepts its responsibility to assist employees, where possible, to further their studies and acquire knowledge and skills that are mutually beneficial to them and this Company. 

1.6 The company regards training as a motivating force on the part of the employees in that they feel a sense of empowerment and self-confidence. This enables them to overcome any challenges that the work situation presents.

1.7 The company regards Staff Training and Development as an effective mechanism to influence positive Succession Planning.

1.8 The Company’s education, training and development strategies and activities are aligned to both the spirit and the provisions of:

· The Skills Development Act

· The Skills Development Levies Act

· The South African Qualifications Authority Act

· The Employment Equity Act

· The Broad Based Black Economic Empowerment Act

· The National Skills Development Strategy

· Regulations to the Skills Development Act 

· Regulations to the Skills Development Levies Act

· Strategies of the Transport Sector Education and Training Authority

1.9 The Company shall continuously develop its human and intellectual capital by equipping employees with competencies that are based on its strategic business goals as well as specific job requirements.

1.10 All education, training and development interventions shall be aligned to business needs and strategies; comply with relevant legislation and meet the highest possible quality standards.

2. AIM OF THIS POLICY

The aim of the Skills Development Policy is to:

2.1 implement the Company’s vision of a competent workforce that continuously meets productivity and customer service target

2.2 give guidelines on the process in the identification of the appropriate Skills Development

2.3 provide staff with guidelines as to the steps they need to take to ensure that their skills are appropriately developed

2.4 ensure that training and development interventions are aligned with the requirements of the workplace skills plan

2.5 support the implementation of the Employment Equity plan and Broad Based Black Economic Empowerment initiatives

2.6 contribute to the development of a pool of skilled South African workers to support National Economic and Skills Development strategies

This policy also sets the guidelines and procedures to be followed to handle employee requests for skills development

3. SCOPE OF THIS POLICY

This policy applies to all employees at various levels of employment, i.e. Permanent and Fixed-Term as defined by the Labour Relations Act.

4. SKILLS TRANSFER POLICY

4.1 GISCOE strives to create an operational environment to share knowledge across functional, divisional, regional and cultural boundaries in order to improve business performance and to allow individuals to grow and to be multi-skilled without losing the necessary focus. 

4.2 The Company strives to facilitate continuous learning through the creation of forums (internal meetings, meetings with clients, technical sessions and conferences) to learn from colleagues, customers and other parties to improve products (training content, professional services and sales) and processes.
4.3 We learn from one another before, during and after activities to increase efficiency and effectiveness. Even when mistakes are made we reflect on mistakes and learn from them.
5. MECHANISMS TO ENSURE SKILLS DEVELOPMENT AND SKILLS TRANSFER.

5.1 A core function of GISCOE is to provide software training in the ESRI ArcGIS suite of GIS products. 

5.2 GISCOES staff may attend any ESRI online training course that is available to the ESRI Business partner network provided that the workload allow for attendance.

5.3 GISCOES bi-annually attends a local User Conference where we invite GISCOE customers from Southern Africa to:

· share experiences and knowledge 

· network with fellow scientists

· inform customers on ESRI technology and developments

· provide customers who did not have the privilege to attend the annual User conference in the USA with some feedback on strategic issues.

5.4 It is set as a key performance area of managers to meet with staff at least once a month where all relevant staff is invited to apply, develop, share, combine and consolidate knowledge. In this regard the different divisions in GISCOES have the following set meetings: 

· Technical training sessions: Every Friday

· Training: On the job training

· Maintenance and support: Every Monday morning

5.5 GISCOE staff is encouraged to attend all meetings and conferences as can be accommodated within their workload.

5.6 Staff is also encouraged to assist with the handling of support calls. These interactions ensure client interaction and obtaining the skills for customer service and customer satisfaction as well as enhancing staff’s technical expertise.

5.7 The professional services group has implemented an idea-sharing system (forum) where developers share their experiences and problems with one another. This information is about problems encountered, solution, best practices, guidelines, experiences, good ideas and results of projects.

5.8 Junior programmers are mentored by senior staff and slowly released to do projects independently.

5.9 New training employees are put through a training programme, which includes co-training until the senior trainer feels the trainer is good enough to go solo. 

6. IDENTIFYING SKILLS DEVELOPMENT NEEDS

6.1 During the Performance Appraisal, conducted towards the end of the year, the employees and supervisor agrees on skills development interventions required by the employee. 

6.2 The Company shall apply agreed processes to periodically identify its skills priorities and training needs.

6.3 The main purpose of training and development shall be to ensure that the Company’s employees have the competencies necessary to meet performance and quality standards in their current jobs.

6.4 Training and development interventions shall also be planned to develop individual employees’ career and personal potential in order to meet their growth needs as well as the future human resource needs of the Company.

6.5 An Individual Development Plan shall be prepared for each employee during the Performance Appraisal or on the arrival of the Employee at the Company. Such Individual Development Plan shall be based on the core, fundamental and elective competence requirements for each job. 

6.6 Individual incumbents shall periodically be assessed against the identified competence requirements in order to determine their training and development needs and to maintain current Individual Development Plans. 

6.7 The Organisation recognises the links between Broad-Based Black Economic Empowerment, Employment Equity and Skills Development and shall take all reasonable steps to provide for the preferential development of staff from the designated groups (Africans, Asians, Coloureds, Chinese men and women as well as employees with disabilities).

6.8 The Organisation shall allocate financial resources towards skills development and shall decide the amount and type of training on an annual basis.

6.9 All training and development budgets shall be developed in consultation with the Skills Development Facilitator who shall ensure that the Training Committee has had reasonable opportunity to provide input to the budgets.

6.10 The Company shall take all reasonable steps to prepare its workplace for learners and to ensure that sufficient numbers of line managers are trained as workplace coaches, mentors and assessors in order to ensure successful workplace-learning experiences for learners.

6.11 The Company shall make all reasonable and cost-effective efforts to offer relevant learnership opportunities to pre-employed or unemployed youth. Learnerships shall be carefully planned in order to ensure that the Organisation’s resources are not overloaded.

6.12 Thorough planning, skills audits, training needs analysis and consultation shall precede any decisions on training or development interventions.

7. THE TRAINING COMMITTEE

7.1 The Company shall formally constitute a Training Committee that consists of 50% Management Representatives and 50% Employee Representatives as required by relevant legislation for consultation on all matters related to training and skills development. 

7.2 The Committee members shall be trained and provided with necessary resources in order to ensure that they are fully competent to fulfil their role. 

8. REPORTING ON TRAINING

8.1 The Training Manager will provide monthly and annual progress reports to Management and the Training Committee as required.

8.2 The Skills Development Facilitator will provide annual reports, to MICT SETA as required.

9. APPOINTMENT OF THE SKILLS DEVELOPMENT FACILITATOR

	A Skills Development Facilitator is mandated to draw up a Skills Development Strategy that fits the Company’s profile, the needs of the sector in which the Company operates and the National Skills Development Strategy.




10. AMENDMENTS

The Company reserves the right to amend this policy at its discretion. In such a case employees will be informed accordingly.
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