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1. INTRODUCTION
1.1 The Company subscribes to the principles of Employment Equity (EE) as spearheaded by the Government (Employment Equity Act, No. 55 of 1998 and the Employment Equity Amendment Act No 47 of 2013) in an attempt equitable representation of designated groups in all occupational levels whilst providing excellent service to our Clients and ensuring our products and services are of consistently high standards and quality.

1.2 The Company recognizes that establishing EE is a business imperative and to remedy these imbalances and create equality in employment it is necessary to eliminate unfair discrimination in all its employment practices, as well as to embark on positive action to redress the imbalances of the past.
1.3 The Company will take active steps to ensure that current and prospective employees compete for available positions within the company on an equal and unprejudiced basis.
1.4 The EE policy of the Company must be understood and implemented in conjunction and in balance with other policy objectives and policy documents of the Company.

2. AIM OF THIS POLICY
2.1 The aim of this Policy is to:
2.2 Provide the guiding principles, the institutional framework and basic strategies for the development and implementation of the Company’s EE programme.
2.3 Embark on a process of removing the barriers in respect of employment and advancement of all South Africans and to accelerate the training and promotion of individuals from historically disadvantaged groups.
2.4 Create an environment of sustainable diversity in order to achieve broad representation of the South African society, through the implementation of EE and AA programmes.
3. SCOPE OF THIS POLICY
This Policy applies to all: 

3.1 Permanent, Fixed-Term and Casual employees of the Company.
3.2 New appointees of the Company. 
3.3 Where applicable, “employee” will include job applicants.
4. NATURE OF BUSINESS OPERATIONS
4.1 The Company is a highly, technical computer-based company that sells, supports and conducts training in Esri Geographic Information System software (GIS) 

4.2 The Company employs people who possess highly technical qualifications in GIS, Earth Sciences and Computer Sciences. 
4.3 The Company is positioned to serve Enterprise clients and requires the top end of skills within the GIS market.

5. MEASURES TO INTRODUCE EE IN THE WORKPLACE  
5.1 The Company will appoint an EE Manager from Senior Management

5.2 An EE Committee will be selected (representing every EE level as reported in the EE plan) that will be tasked to be actively involved in the preparation of the EE plan and meeting the targets as set out in the EE plan

5.3 The EE Committee will be responsible to consult with employees on the promotion of the EE plan

5.4 The EE Committee will set up a five year plan for the implementation of EE within the Company 

5.5 The current status of the Company’s workforce as prescribed by the EE Act will be  reflected in the Companies EE plan 
5.6 The company will conform to the statutory requirement to complete the EEA1 and EEA2 as prescribed by Employment Equity Act, No. 55 of 1998 on an annual basis
5.7 Within the EE plan the Company will set targets on an annual basis as how to reach the prescribed targets

5.8 Staff will be made aware of the EE plan and EE initiatives. In this regard the EE plan and annual EE report will be made available to all staff.

6. EMPLOYMENT EQUITY TARGETS
6.1 The Company will use the Demographic profile of the National or Regional Economic Active Population (EAP) as a guidance for EE targets.

6.2 In trying to reach the targets the Company will allow natural attrition of white men/women and to replace these positions with black ladies or black men. 

7. STRATEGIES TO IMPLEMENT EQUITY AND TO OVERCOME THE SKILLS BARRIERS
The Company has introduced the following programs and strategies to address EE in the workplace:

7.1 Recruitment
In order to ensure that the Company achieves its goals as set out in its EE plan, it will ensure that the following minimum conditions are met in relation to any recruitment activity conducted by the Company:

7.1.1 Focus will be placed on proactively finding suitable candidates from previously disadvantaged backgrounds.
7.1.2 All recruitment must take place in accordance with the approved Company Policy Nr. R-1 on Recruitment and Selection. 

7.1.3 Recruitment strategies to identify and encourage responses from designated persons will be implemented. 

7.1.4 Specific guidelines will be provided to personnel recruitment agencies when utilised by the Company to inform them regarding the Company’s EE requirements. 

7.1.5 Recruitment advertisements or communications will indicate the commitment of the Company to EE

7.1.6 The EE committee will be actively involved in the selection of new candidates and the alignment with the EE plan of the Company.

7.1.7 All responsible persons and the EE committee must demonstrate that a reasonable effort was made to recruit suitably qualified members of the designated groups.

7.2 Appointments
The Company believes effective EE can largely be implemented at the point of entry. The Company management will ensure that the following minimum conditions are met in relation to any selection for appointment:

7.2.1 The Company will give preferential treatment to suitably qualified candidates from the designated groups on recruitment for any available vacancies or when considering employees for promotions.
7.2.2 The EE committees will be broadly representative of every level and will be part of the selection panel. 

7.2.3 The EE committee together with the HR Manager will keep record of the decision process in selecting a specific candidate for a specific position.

7.2.4 The EE committee will give due consideration to the EE targets applicable when filling a specific vacancy.

7.2.5 The EE committees will motivate all recommendations for appointment in writing. In the case of a recommendation for appointment where the recommended candidate is not from a designated group, the committees will specifically motivate why no member of a designated group could be appointed. Such written reasons and special motivation must be sent to the Human Resources Department and Managing Director.

7.2.6 When making appointments, consideration must be afforded as to whether candidates from designated groups are ‘suitably qualified persons’ as specified in the EE Act.

7.2.7 Training and guidance will be provided to selection committees in making of appointments, the conducting of the evaluation process and the impact of EE.

7.3 Staff development and enhancement
In order to create a supportive and enabling environment which will empower appointed persons and for enhanced job performance, the Company will take reasonable steps to:

7.3.1 Establish induction programmes for all staff appointed, promoted, transferred to a new position or post within the Company.

7.3.2 Provide mentoring and development programmes for staff from designated groups.

7.3.3 Provide a Study Assistance Policy whereby the Company grants the designated employees financial assistance to pursue study courses that will consolidate their positions and enhance their promotion potential.
7.3.4 Ensure staff are up-skilled by allowing employees to attend training courses to equip them with job-related skills, at full company expense.
7.3.5 Decrease the shortage of people with relevant technical skills in the GIS and Remote Sensing fields by creating a fully-fledged Technical Training Department where the Company trains company employees and those that come from other companies, as well as interested students from learning institutions.
7.3.6 Develop guidelines for  reasonable  transport arrangements from Tertiary Education facility to work arrangements for designated employees studying for relevant qualifications.
7.4 Partnering with Significant Institutions
The Company has identified IT and Geography Departments from Universities as key Institutions to identifying candidates who have the core foundation to build GIS and Remote Sensing skills. 
7.5 Supportive work environment
In order to create and maintain a supportive work environment, the Company will:

7.5.1 Demonstrate commitment on all levels to the objectives and goals of this Policy and the Company’s EE plan.

7.5.2 Instil a culture designed to advance understanding, sensitivity and management of diversity.

7.5.3 Establish a flexible and accommodating work environment; develop codes of conduct addressing issues of equity, discrimination and harassment.

7.5.4 Develop communication structures which will ensure effective communication and consultation by all stakeholders about the EE Act as well as the Company’s EE plan in order to obtain commitment and support of staff.
8. STRATEGIES TO ENSURE EFFECTIVE IMPLEMENTATION
8.1 Appointment of a Senior Manager

The Company is of the opinion that Management is ultimately accountable and responsible for the effective management of EE in the business. The roles and responsibilities of the EE Manager will include:

8.1.1 Ultimate accountability to government and key stakeholders.

8.1.2 Monitoring progress and reviewing compliance with the EE policy and plan.

8.1.3 Providing strategic support to implement all strategies to enable EE

8.1.4 Identifying opportunities (current and anticipated) both inside and outside the organization to contribute to establishing EE

8.1.5 Present and discuss budgetary needs and requirements with the Managing Director when needed

8.1.6 Demonstrating commitment by ensuring EE remains part of the management agenda.

8.1.7 Ensuring that EE targets and goals are met as far as it is possible to do so.

8.2 Appointment of representative Employment Equity Committee

The Company will appoint a representative EE Committee. 

8.2.1 The EE committee will consist of:

· Both designated and non-designated groups. 

· All occupational levels of the Company workforce.

· Senior management

8.2.2 The roles and responsibilities of the EE committee  will include:

· Meeting quarterly to discuss issues pertaining to EE

· Giving feedback to Employees and Management.

8.3 Role of the Human Resources  (HR) Department

The HR Department will provide operational support for the management of EE within the Company. The roles and responsibilities of the HR Department will include:

8.3.1 Supporting and leading the EE initiatives.

8.3.2 Assisting with mediation and resolution of internal grievances relating to EE.

8.3.3 Implementing all strategies to enable EE, e.g. training and development.

8.3.4 Communicate progress to all internal stakeholders.

8.3.5 Assist the Managing Director and Management by providing a support and consulting role as required.

8.3.6 Facilitate the establishment and operation of the EE committee.

8.3.7 Update employee records.

8.4 Consultation with employees
The EE committee must give feedback to Management and Employees. The meetings of the EE committee will be transparent. Consultation will be about:

8.4.1 The conduct of the EE committee.

8.4.2 Preparation of EE plan

8.4.3 The annual EE report

8.4.4 Informing of employees on the Employment Equity Act.

8.4.5 EE and anti-discrimination issues.

8.4.6 The process the Company will follow.

8.5 Company Employment Equity Plans
The Company, through its EE committee will develop an EE plan which will include the following:

8.5.1 An analysis of the current workforce composition of the Company.

8.5.2 EE objectives and targets to be achieved.

8.5.3 Numerical goals to be achieved within each occupational level within the Company for each year of the plan.

8.5.4 Identification of barriers to in achieving EE and remedial measures to remove those barriers.

8.5.5 Implementation timeframes within which objectives and goals can reasonably be achieved.

8.5.6 Monitoring and communication procedures that will be implemented to achieve objectives and goals and provide progress reporting and feedback.

8.5.7 The Committee responsible for the EE plan must ensure that updates and amendments to the EE plan are effected without delay and that the availability of the updated EE plan are communicated to all staff.

8.6 Policy audit
The EE committee, in collaboration with the HR Department, will regularly conduct a policy audit to review all polices, practices and procedures at the Company and ensure the development of new policy and the amendment of existing policy to ensure compliance with all law, regulations and best practices relating to employment, EE and the employment environment.

8.7 Dispute resolution
8.8 The HR Department will assist with the mediation and resolution of internal grievances relating to unfair discrimination and EE.
8.9 Any employee whose behaviour and actions fall outside of those required in supporting the EE programme will be dealt with in terms of the disciplinary procedure. These forms of transgressions are viewed in a very serious light as they undermine the strategic objectives of the Company, show disrespect to fellow employees and infringe their rights as well as create an unpleasant and unproductive environment.

9. REPORTING

9.1 Internal and external reporting procedures regarding progress with the implementation of EE within the Company will be the responsibility of the HR Manager and the EE Committee. 
9.2 The Company’s will display the summarized version of the EE Act on the Notice Boards of the Company for the perusal of all Staff. All staff will also have access to the EE plan, and the most recent EE report submitted to the Department of Labour. 

10. DURATION

This Policy shall have force and effect as of the effective date, and shall remain to apply to all employees as defined in the scope of the policy. 

11. AMENDMENTS
The EE Committee reserves the right to amend this policy at their discretion. In such a case management will be consulted and employees will be informed accordingly.
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